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Annual Improvement Plan

2023 Improvement Priority
ring & wellbeing to achieve our potential in writing
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Continue professional Learning Team model to analyse student progress and achievement data at an English 2022 English Achievement English Achievement

Connecting

individual (monitoring marker students) and cohort level to differentiate and inform next steps in the P-6: A-C93% P-6: A-C93% P-6: A-C94%
teaching and learning of writing (145 investment) P-6: A-B 49% P-6: A-B 52% P-6: A-B 55%
_ |+ Enacted curriculum and student learning monitored through learning walks & talks
§ Targeted team teaching by class, inclusion and co-teachers to respond to differentiated student needs AC | AB AC B A A-C B A
E |+ Studentslearn how to be successful in writing through explicit instruction and visible learning tools on - - P | 90% | 40% | 20% || [ P[ 90% [ 30% | 30%
5 learning walls including bump it up wall, writing exemplars and success criteria P | 87% |58% 1| 87% | 32% | 32% 1]90% | 32% | 35%
§ | Enhance capability and confidence of teachers and students to use digital learning tools to increase 1| 86% |45% 2 | 88% | 32% | 22% || [ 2] 90% [ 35% | 25%
s knowledge and understanding across a range of key learning areas 2 | 9a% [ 47% 3 [94% [ 35% | 17% || [ 3] 95% [ 38% [ 20%
S | Teachers participate in pre, mid and post moderation in English 3 [ 94% | 56% 4| 9a% | 4a% | 19% || [ 4] 95% [ 46% | 21%
'§ e Familiarise and get ready for implementation of Australian Curriculum (AC) Version 9 Curriculum in 4 |97% [57% || |5 | 98% |44% | 19% || [ 5] 99% | 45% | 2%
2 English and Maths in 2024 s | 96% | 46% 6 | 98% | 32% [ 16% || [ 6] 100% | 35% | 19%
«  Continue Critical Friends Network to drive whole school improvement and share best practice Cohort Sem 2 results
Starting Strong (P-Yr 2): Intensive transition Prep program, weekly playgroup and partnerships with ECEC
Building on Foundations (Yr 3- Yr 6): collaboration with Narangba Valley SHS in the implementation of AC
Version 9, shared teaching expertise eg LOTE, high school transitions and SMA Yr 4-6 program
e« Close the achievement gap for divergent learners in English by knowing what works best for them, English English English
i continuing to record adjustments and individual support First Nations First Nations. First Nations
2 g «  Grow high performing teams to leverage individual strengths across collaborative teams, co-teachers | P-6: A-C 80 % P-6: A-C82% P-6: A-C 8%
£3 mentoring, coaching and learning walk and talks (145 Initiative) NCCD NCCD NCCD
© = | « Build our kindness culture and review of values in partnership with the school community P-6: A-C 69% P-6: A-C71% P-6: A-C73%
 _Celebrate learning with parents and the community at Learning Celebrations across the year
' Maximise learning days through social emotional strategies to increase positive engagement in learning « Students will self-identify their emotions and
% £ |« Explicitly teach social emotional strategies aligned to the Personal Sacial Capability of the Australian understand the impact they have on others
£ E Curriculum and Berry Street Education Model to enhance wellbeing and behaviour « Staff will deepen their knowledge and implement
% a *  Develop community belonging through student welcome girle & inclusive celebrations school-wide consistent predictable routines,
2 5 |+ Supporta positive environment for teaching and learnipfg by/staff monitoring self-care and student language and processes to promote an inclusive,
wellbeing to be healthy, confident and resilient /}7 safe, healthy and caring learning environment
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